
Ability to build industrial parks and 
develop urban areas in Asian countries 
using a network and customer base 
established over many years

Value-adding engineering that contributes to 
increasing the value of assets owned by NIPPON 
REIT Investment Corporation and other related 
services, such as comprehensive living support

Developing products and providing 
services tied closely to the market, which 
is backed by our long history and track record in 
housing development, and an integrated 
manufacturing, sales and management system

Functions, know-how to urban and industrial 
park development and sales, as well as to provide 
basic infrastructures and incidental (ancillary) 
services acquired through our solutions business for 
our customers entering Asia.

● Risks associated with revisions to legal and other 
regulatory systems in Japan and other Asian 
countries, and �uctuations in economies, 
exchange rates and interest rates

● Growing business opportunities associated with an 
expected surge in demand given the upcoming Tokyo 
Olympic and Paralympic Games, as well as increased 
tourist and business traf�c to Japan

● Economic development in emerging countries, mainly 
in Asia

● Growing opportunities for industrial park development, 
urban development and operation support services, as 
well as joint business opportunities with both Japanese 
and non-Japanese manufacturers and developers 
setting up new production bases in Asia

● Growing social needs, such as the need to promote 
women in the workplace, and the high number of 
children waitlisted for daycares; social contribution 
needs, such as the creation of employment 
opportunities and industries through development of 
industrial parks and as talent training

(Billions of Yen)

21 (target)

1.9%
FY 21 ROA target

18

Profit for the Year (Attributable to Owners of the Company)/ROA

2.1

Domestic real estate business

Comprehensive living support business
(Daycare management business)

Overseas urban infrastructure business

Overseas industrial park business

● Condominiums, rental apartments 

● J-REIT management business

● Offices

● Commercial facilities

(Years Ended/Ending March 31)
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Masahiro Koizumi
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business

Close ties with
the market

Value addition
and support

functions

Growth Strategy
The foundation of the Industrial Infrastructure & Urban 
Development Division is our asset management business. We 
have established this business through many years of 
experience developing infrastructure, such as industrial parks 
and condominiums. In addition to these stable earnings 
foundations, we invest in new infrastructure for which we 
conduct appropriate risk management and portfolio 
management. Our business will not be limited to developing 
and selling lots, but we will also add new facilities and service 
functions that leverage the Group’s synergy to carry out our 
mission of improving people’s living standards. 

One major project that symbolizes our endeavors to achieve 
this mission is Deltamas City, a comprehensive urban 
infrastructure development project in Indonesia. Through 
Deltamas City, we are working on the issue of how to expand 
Jakarta’s urban functions. Deltamas City is located on a vast 
extent of land with an area of 3,200ha—equivalent to nearly 
50% of the area encircled by the Yamanote Line in Tokyo—
where we are conducting integrated development not only of 
an industrial park, but also government institutions, educational 
facilities, commercial spaces, residences, and other facilities.

 In recent years, we have taken advantage of the proximity 
between workplaces and residences to begin a community 
management program through which we are creating new 
facilities and services to address social issues and needs 
unique to the community. Some of these initiatives include 
inviting hospitals and Japanese schools, as well as our housing 
projects with Japanese partners within the city. We are also 

striving to establish this business model by adding shopping 
malls and other businesses to the project, while investing in 
new regions such as the Philippines.

For our domestic real estate business, we are expanding 
the scale and areas of business, while linking and creating 
cycles for our three functions: 1) development of and 
investment in housing and other projects, 2) asset 
management (real estate finance field), and 3) building facility 
management and lifestyle-related services.

We are also promoting expansion of the value chain using 
assets, through activities such as development and operation 
of town houses and rental housing. 

Our J-REIT business already manages assets worth ¥250.0 
billion, and we aim to increase this number to ¥300.0 billion in 
the medium- to long-term. When conducting asset 
replacement, we are able to utilize our engineering function to 
add value to buildings, thereby strengthening activities that are 
unique to our business as a general trading company.

How We Get There 2

We will develop infrastructure that advances urban functions 
and industrial growth, promoting businesses 
that help resolve social issues, such as the need 
to raise living standards in Japan and abroad.
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Industrial Infrastructure & Urban Development Division

Daycare management business

Examples of Activities for Sustained GrowthsMajor Business Activities

Business Divisions

Deltamas City

Contributing to the growth of the region through comprehensive urban 
infrastructure development, in addition to expanding the industrial park business

Overseas Industrial Park Business

More and more companies are looking to expand into Asia, and a 
new foundation to grow their business is to entry well-located 
industrial parks equipped with functions, such as water and 
electricity supply, and communication networks. 

In 1996, Sojitz established the LOTECO Industrial Park, 
becoming the first Japanese company to build an industrial park 
in Vietnam. We created a maintenance management system that 
works around the clock all 365 days, and developed a basic 
infrastructure capable of providing stable electricity, water supply 
and waste water processing. We also stationed permanent 
Japanese staff within the park as part of a full support system in 
response to the needs of each client. Services include assistance 
with procedures for establishing local subsidiaries, filing various 
types of applications, constructing plants, and recruiting 
employees, as well as supplying raw materials. Based on these 
integrated business functions, ranging from development of an 
industrial park to its management and operation, we are currently 
using our diverse know-how to develop Deltamas City, a 

comprehensive urban infrastructure development project in 
Indonesia. Beyond industrial park development, we are also catering 
to the needs of the locations by building schools for vocational 
training, shopping centers and houses, and promoting construction 
of “smart cities”, which will contribute to regional development. 

Daycare management business to help address social issues such as the need for 
women’s active participation in the workplace and children waitlisted for daycare

Comprehensive Living Support Business

In our domestic real estate business, we are expanding out 
from the general real estate management business, such as 
managing buildings and condominiums, to a general life 
solutions business, which will provide high-value-added 
services to working people and residents. As part of this effort, 
we considered social needs such as supporting the active 
participation of women in the workplace, and the problem of 
children being waitlisted for daycares. Through Sojitz General 
Property Management Corporation, we moved to acquire full 
ownership of daycare management company Angelica Co., 
Ltd., which provides high-level services mainly within the 23 
wards of Tokyo. In that sense, while working together with our 
domestic real estate business, we are advancing the daycare 
management business in a way that leverages our functions as 
a general trading company. 

We entered the daycare management business in 2016, 
and the number of children in our daycare centers has already 
surpassed 1,200, largely in the Tokyo metropolitan area. This 
number is expected to grow by hundreds in the next three 
years.

Through this daycare management business, Sojitz will 
continue to contribute to creating a society which enables 
guardians to both work and raise children, as well as facilitate the 
healthy growth of the children who will carry the future of Japan. 

Overseas industrial parks Overseas industrial parks (rental factory)

Condominiums (Japan)
FORECAST Shinjuku AVENUE

How We Get There 2

・Domestic real estate business
・J-REIT management business
・Comprehensive living support business

Japan

・Overseas industrial park business
・Overseas urban infrastructure development
  business

Vietnam, Indonesia, India, the Philippines 
and other emerging countries
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